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We all share memeories of our childhood, though some
of them prove to be more cherished than others. And
throughout adelescence and into adulthood, we have cer-
tainly heard a few stories about our own childhood from
the people who have been clese to us. In a similar way,
we will tell steries 1o our ewn children when they grow up.
Hoppy moments, sad moments; we will usually remember
the places where things happened, too, oftentimes being
ot home or scheol, Schools, often being remembered as
both the most hated and loved places of our childhood,
have always been a capfivating memory. When we heard
Jean Touitou, founder and ewner of the hip French cloth-
ing lobel A.P.C., opened his own kindergarien in the &th
arrondissement in Paris [optly named A.P.E., short for At-
aliers de la Petite Enfance) we thought it waos fime we went
knocking at its door to find out more. What we discovered
were really interesting and imaginative use of materials,
a great sense of space and, above all, a clear vision of
how to invest inte a child’s future ~which we wish more
entrepreneurs out there had.
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Jean, you stoted in o provieus inferview that
you were dissotisfied with the educotional f-
fer in Paris for your younger doughter, and this
friggered the idea fo apen your own school, You
hod something in mind that is less avoiloble
omang parents loday, something totally unigue,
Con you tell us o bit obeut your bockground
with this? 1s this the first time you hove oclually
gatten o deaply invalved with your child's edu-
cation or do you have previous experignces?
My background is being o stranger in France,
coming from Tunisia at the oge of 9. | hod a
clossical education and than studied histary for
4 yeors and during this fime | was mamber
of on underground revolutionary porty. Thot's
pretty much it. While regarding my child’s edu-
cation, It is actually the first time I've been re-
ally invalved with it, and it's somathing 1| have
wanted to do for o long fime.

Frem the initial thought all the woy through
to realizatien of Ateliers de lo Patite Enfance,
how did you fesl aboul making such o sirong
statement?

After 20 yeors spen! in the fashion industry
| wanted to fouch af lost [oen] somathing relaled
to civilization.

How did the finol concept for ARE. come
aoboul? Was il easy or did you encounter any
complicofions?

First of all, it wos a thought process that in-
volved four of us: me and my wife Judith as

81

entrepreneurs, Geraldine Lefebvre os the ped-
ogogical input, Lourent Derco oz an architect
invelved with educotion. We tock care of all
the complicatiens bafore they hoppenad, so it
was nol an issue.

When did the school actually open for busi-
ness?

The school opened its deors a bit more thon o
year oge, in Jonuary 2008.

How many children did you begin with?
I think thal right of the beginning we hod
around 20 childran.

Whaot is the oge of the children you occept?
We occepl children between 2 and & years
old.

Do you hove restrictions for whom you take on
board? What is your copocity fght now?

We have no resiriction ond our copaocity right
now is 36 children. Basically, the way it is
structured is: the youngest go to the school
on Rue de Fleurus and the aldest al the school
on Rue Cossefte because the feaching iz not
the some for these different growps of oge.
In some workshops though, like cooking and
theater, the children ore all mizxed. Also on
Wednesdays, they do more playful octivities
all tegether. The hours are from 8:30 fo 18:30
everyday ond the school is cpen during the
halidays.
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Did you spen both locations of the same fime?
The second port of the school located on rue
de Flevrus opened o bit loter becouse there
waos a lat of canstruction to be done.

5o, what was your original investment?

The eriginol investment for the school wos
around 300,000 euro. The loss for the first year
hos been 100.000 sure. Our goal is 1o break
even within the third year of activity.

And what are the fees you chorge?
The fees are;

« 450 euro por month for half fime,
« B10 ewro for 3/4 lime.

= 1100 suro for full lime,

Fram visiting both the two schools’ locations,
anyone can definitely get the impression that
thay were designed with a very specific ass-
thatic in mind, from the sslection of materials
employed, the use of spoce and coler, Con you
plaose tell us o bil aboul the vision behind it?
What are the most interesting features to find,
and why? Who designed &.RE, spoces?

There is no specific concep! of the vision ba-
hind the way we designed or fumnished our two
spoces, we jusl Iried to make them oz beauti-
ful ond relevant as we could, Our aim wos
to avoid dull noiveness. Laurent Dergo, our
fourth pariner and designer of many interiors
far A.RC. shops, followed the design for both

spoces.

One of the schasls even used to be on APC,
store once, why the switch?

True, in fact Rue Cossetie wos the old ALPC.
music and grophic design studio and the other,
Rue de Fleurus wos the &.PC. men's shop. We
switched becouse change is good.

One of the first things | noticed wos the mix
of custom mode inferiors mixed with IKEA and
Artak children furniture pieces, How impartant
do you think design is in the daily life of o
child?

The more children see beautiful things in their
early days, the better it is for their develop-

mant.

With such a creative environment, how do you
approach teaching?

The whole idec is lo incorparate satisfoction
inta learning, therefore the kids can enjoy ba-
ing tought.

85

Do you hove specific set of rules?
Of course, no rules would mean choos.

|_get the impression from our first tolk o
few months oge that the A.RE. educational/
laarming technigues combine various ele-
mants of methads such as Steiner-Waldarf
education, Montessori or Freinet padogogy.
Was it o specific choica?

We did whaot we thought is & good mix of
those pedogogy, but it would be too re-
strictive and sectarian to only follow cne of
them,

| don't soe any sort of uniform ot A.RE, Nei-
thar the children ner teochers are weoring
any. How do you deal with activities, like
pointing or playing outdoor?

For the kids, we colloboroted with Irene
Cohen from Bonton and they did painters
outfits, sheats and nopkins for us.

Considering your fashion background, are
you ever going to implement ony sort of
teacher’s official/working uniform? Why?

We just introduced aprons for teachers. |
would say that uniforms for teochers ond
kids of thot oge would be too much of o
strong statement but | would nat mind if chil-
dren wore uniforms from & fo 18 years old.

How do you go aboul finding new teachers?
Do you have o troining pregrom? Do you
require specific skills?

We have o foew fundomenials, Our “general”
teachers must hove an education reloted to
very young children and their specific needs.
We require o French diploma colled “EJE”,
Educalrice De Jeunas Enfonts [teacher for
young children), Part of their skills is fo hove
a strong knowledge of young kids psychol-
ogy. Then we hire feochers with very spe-
cific knowledge in precise fields like music,
painting and English. There s no training
pragram as such, Training is everyday life of
school, with a permanent overview of Geral-
dine, who defines the doy-to-day activifies,

Da you invelve crealive peopls and friends
that have worked with you on projects for
ARC., such o3 Jessica Odgen?

Yex, Jessica is hired 1o do o workshop of pa-
per culting oul inspired by the work of Ma-
tissa. We hove also involved M/M (Pariz) to
design the identity ond logo of the school.
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Hiree you sver done special workshops o acfivi-
ties for the children with artists or musicians?
We hove decided nof to hove special or cosual
aclivities, the kids are oo young for theal, Al thel
age, they need fo gef vsed fo one feacher before
gutting infe @ crealive process. 5o, somabody
from the outside, even excellent, would not got
them focused enough.

You ore olse o musicion and play in your own
bond, Do you ever ploy, or teoch missic, to the
children of ARE,?

Ma, | actuolly don't play [music] with the kids ond
my owm project is purely just te have fun in the
studio; | nover intended to do any recording.

Then, censidering mamy
porents tend 1o push their
children_fo learm _an in-
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of the school but octually come inside everydoy,
and they are lold everyday by the teachers how
the doy was far their own kid. S0, we don’t fael
the need fo organize reports or meefings.

Being o parent yourself and having your young-
g3t dovghter of APE., which is definitely not
the usual preschool, ond more of on elifist and
privileged one, as many would say, how doyou
consider the chonge she will experience when
meving 1o o elementary school without such o
siructure o5 A.PE.7 How do you prepore chil-
dren for that? And how do you prepare porents
for it os well?

The better you prepore kids lo cope with the
world when they're youeng the
better they con foce it when
they grow up. We leach sall-
confidence and we bolieve

strument as it's gengrolly
acknowledged fo be good
for them; do you think mu-
e is on imporant par of
@ child's leaming process
from on eorly stoge?

Ta be honest, | don't really
know, but | think that any
sort of teaching of ort is
good for the learning proc-
mss of thot oge. They showld
definitely be given o cren-
five influance from an early
soge.

Talking about parenis; ong
of the major actvities of run-
ning @ kindergarien must be dealing with the
parents themselves. How do you cope with ii?
What wos it like to meet the first group of par-
ents when you were ebout to lounch?

Wao mat the parents separately, one by one, be-
fore lounching. I weas a very deep kind of con-
versation thol Judith hod with twenty families. it
was quile o challenging thing to do lo propose
them a new schoal for their kids, Then we mai
the porents one month atter the schosl opaned,
| personally was very scared, but it all went fine
since they were mosily fully sotisfied,

How is A.PE. struciured with the interociion
between porents ond teachers ond between
porents themselves, do you have weekly or
manthly meetings, or reporis?

One stolement of ARE. is thal is vary opan fo
the parents. They don't leave kids of the door
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that il is whaot will be needed

for the “ofter-A.RBE.", In our

school kids leom also about
rules of life - how to behave
with the pecple arcund you,
how fo lolk to odults, how o
say no, how to share — which
I think it i guile the contrary
af belenging to an elite.
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Have you already thought
of possibly further expond-
ing the school to other
parts of Paris?

Yes, we did, but real esiote
s way too expensive.
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Wauld it still moke sonse to gat bigger or you'd
rather keep it small?

It could moke sense ta hove guite o few small
projects ke that, but not te making o big one.

Finally, | would like fo ask you te share an octivity
for our readers fo do with kids ot home fo en-
tertain and educate them. Semething which it’s
normal proctice ol A.RE. or something you were
taught when you were o child and still cherish.

MNothing beats cocking, especiolly when it's
cokoes, ond whan it's o bit nolsy and messy in the
kitchen. So meringuwes ore geod for thot, Mixing
oggs whites with sugor for long minutes, then
displaying it on o plote thal goes to the oven.
Then discowering the aclual moringues, makes
them very, very hoppy. The only problam ks that
parents ends up sating much more sugar than
thoy need lo...
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